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 Infant Mortality: 165/1,000 live births 

 Literacy: 28% 

 Life Expectancy: 44 years 

 45% of the population are under 15 

 Over 46% of children are not enrolled in school, with 
girls making up 60% of these 

 1 child in 4 does not reach their fifth birthday 

 
Children in Crisis has been working in Afghanistan for over 10 years to help improve educational 
opportunities for children affected by poverty and conflict. 
 
�����������	�
�������������
The Karte Char Day Care Centre was established in 1998 to provide education for children from 
internally displaced families who were desperately poor and not receiving any other schooling.  
Children have always been selected from the neighbourhood by Children in Crisis staff based on 
house-to-house visits and assessments targeting children from the most deprived households.   

 
 
Over 500 children attend the centre each day and they receive 
primary education (under a protocol with the Ministry of 
Education) in grades 1-3 as well as a midday meal and free 
health care from the centre clinic.  On Mondays, the clinic is 
open to all children in the local community.  Children in Crisis 
employ ten teachers (including female teachers), one Head 
teacher, one female nurse and one doctor.   
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Children in Crisis began training teachers in home-based schools in 1999.  After the fall of the 
Taliban regime, the programme continued through mainstream schools with support of the 
Ministry of Education.  In-service training was provided to 900 primary teachers, of which over 
50% were women.  Training focused on classroom methods and practice; psychosocial issues; 
peace and tolerance; mines awareness and basic healthcare.   
 
Children in Crisis is currently working with World Vision and the Ministry of Education, as part of 
a wider teacher training programme, to train teachers and develop teaching materials in the 
Ghor and Baghis Provinces.  
 
�������������������
  
Staff working in the social care sector in Afghanistan are often unqualified and receive minimal 
support despite having to deal with extremely difficult situations involving children. Not having 
received any formal training, they often lack the skills or experience necessary to be able to 
support vulnerable children and their families.  
 



Children in Crisis is implementing a social work coaching programme in which teams of mentors  
are offering support, advice and solution focused coaching sessions to over 150 care workers 
from juvenile rehabilitation centres and orphanages in Kabul and the central provinces of Paktya, 
Bamiyan and Ghazni. The coaching focuses on increasing knowledge about social work and 
how to work in such a way that respects children’s rights and enables child protection.   
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The Kuchi are nomadic pastoralists, traditionally being 
seasonal migrants who raise and herd livestock. The years of 
war in Afghanistan and the recent drought has, however, had 
a dramatic impact on the Kuchi community and many have lost 
their livestock and been forced to settle. The literacy levels of 
the community are extremely low with only 2% of men and 
0.05% of women being able to read and write and only 6.6% of 
boys and 1.8% of girls attending school. 
     
Following the involvement of Kuchi children in a Children in 
Crisis Street Working Children Programme, the leader of their 
community approached the organisation and discussed the 
need for education in the nomadic community. As a result, 
Children in Crisis began working with the settled Kuchi 
community providing an accelerated learning course for 
children and literacy classes for women and overage girls. 
Following the success of this, a similar project started in 2008 
with another Kuchi community settled on the outskirts of Kabul. As part of the programme, two 
female community members are trained to be primary school teachers so that they can continue 
to educate the children and receive a qualification that will allow them to work in government 
schools.  
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Koti Sangi is a particularly deprived area of Kabul where Children in Crisis supported a 
programme for street and working children from 2004-2008. Through this programme good 
relations were built up with the community members and experience and assessment in the area 
demonstrated a need for increasing awareness and understanding of children’s rights. Poor 
housing and limited economic opportunities in the area impacts on the community’s ability to 
access basic health and education provision and many children are forced out of school and into 
work at a young age.  
 
Children in Crisis is working with the community to establish youth and women’s groups and 
train them in the rights and protection of children so that they can take this learning and 
advocate to the wider community. In addition, 400 teachers are being trained in children’s rights 
and positive discipline and 20 religious leaders (Mullahs) are being trained to raise awareness of 
children’s rights through their lessons during Friday prayer.  
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